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Introduction 
We believe that parental involvement is an essential component of helping your son to 

achieve his best at school.  We aim to communicate with parents frequently and to build 

strong relationships with all of our students’ parents and guardians. 

With this in mind, we have re-designed the school’s assessment and reporting system over 

the past year with the aim of making reports more meaningful and easy to interpret for 

students and parents.  This guide will explain the school’s new assessment and reporting 

system and outline the key opportunities for you to discuss your son’s progress with his 

teachers.  Please, however, always feel free to contact the school should you have any 

concerns. 

Key Dates 
 

Thursday  12th December You will be issued with your son’s first set of 
attainment grades and ATL grades.  These will be 
emailed home.  These will also include your son’s 
Minimum Target Grades for his GCSE exams. 

Tuesday 14th January 
4:30pm-7:30pm 

Year 10 Parents’ Evening: This is an opportunity to 
meet with your son’s subject teachers.  We run an 
online appointment system to try and keep queues 
to a minimum.  You will receive more information 
about this nearer the time.  Appointments are kept 
to 5 minutes each. 
If you wished to make an appointment but a 
teacher has run out of appointment slots, please 
email the school and a time can be arranged for 
the teacher to give you a five minute phone call to 
discuss your  son’s progress. 

Thursday  2nd April You will be issued with your son’s second set of 
attainment grades and ATL grades.  These will be 
emailed home. 

 20th April – 2nd May Formal Year 10 Exams in the hall 

Thursday  21st May You will be issued with your son’s exam grades.  
These will be emailed home. 

Thursday  9th July You will be issued with your son’s third set of 
attainment grades and ATL grades.  These will be 
emailed home. 



Attainment Grades 

Assessment of attainment is an on-going process throughout lessons, with teachers tracking 

the progress made by students through a variety of formal methods such as tests and 

informal methods such as questioning of students.  Not all work will be given a grade: this is 

to ensure boys focus on the required improvements to their work rather than fixating on a 

number. 

When attainment grades are given, we use the new 9-1 GCSE style grades from Year 7 to Year 

11, with most boys being given grades between 9-4.  Departments have determined what 

skills, knowledge and attributes they expect to see from each year group throughout Years 7 

to Year 11, and the expectations for each grade will increase with each year. 

For example, if a boy in Year 10 is awarded a 7 in a piece of work, it indicates that they are 

demonstrating the required skills, knowledge and approach at this point in their student 

journey to ultimately achieve a 7.  This is not quite a predicted grade, as much can happen 

between Years 7 and 11, but it gives you an indication of their progress towards the 

examinations.  The expectations required to achieve a 7 will increase with each year.  As your 

son gets towards the end of Year 10, the assessment grade is increasingly representing the 

grade they are likely to get at the end of Year 11. 

Reports are not based on a single assessment: they are an overall picture of your son’s 

progress since his previous report. 

When you receive a report, the attainment box for each of your son’s subjects will be colour 

coordinated, following this key: 

 

Setting Minimum Target Grades 

We use a nationally-recognised system called MidYIS to create target minimum grades for 

students.  These are compared to the students’ 11+ and KS2 scores to check for consistency.  

The minimum target grades are aspirational and reflect students being in the top 25% in the 

country for the progress they make during their time at secondary school.  Please note that 

these are minimum target grades – teachers will aim for your son to achieve the highest 

possible grades.   

  
  
Key 

  Significantly above expected progress 

  Above expected progress 

  Expected progress 

  Below expected progress 

  Significantly below expected progress 



Many students who work hard achieve grades that are even higher than these minimum 

target grades.  Equally, if students have high target grades and do not work hard, they 

are unlikely to achieve those grades.  These are targets, not predictions based on cur-

rent effort – for this you should consult your son’s attainment grades.  Boys at John 

Hampden Grammar School regularly achieve and exceed these already aspirational tar-

gets.  We are sure that your son will make every effort to do the same and his teachers 

will help him to realise his goals. 

Attitude to Learning (ATL) Grades 

ATL grades give you information about how your son is approaching his studies inside 

and outside of lessons. 

The majority of boys achieve B and C grades for the ATL categories.  An A means that 

the teacher could ask no more of the student in this category, and a D or E is cause for 

concern.  A grades are quite rare and are worthy of lots of praise.  Where a D or E grade 

is given, the subject teacher has significant concerns. 

 

Attitude to Learning – Classwork and Engagement 

A – Always meets 
expectations 
  

  
John Hampden students are expected to: 
  
 Produce their best work in lessons 
 Focus on their learning 
 Engage in lesson activities fully 
 Contribute to class discussions and debates 
 Work collaboratively and effectively with others 

B – Almost always meets 
expectations 

C - Meets most expectations 
  

D – Sometimes fails to meet 
expectations 

E – Often fails to meet 
expectations 
  



 

 

Attendance and Conduct  

Reports will also give your son’s current attendance for the year so far, their number of au-

thorised and unauthorised absences, their achievement points and behaviour points.  These 

are compared to the attendance, achievement and behaviour points of the rest of the year 

group and colour coordinated to give you an idea of how it compares to the rest of the year 

group: 

 

 

Attitude to Learning – Homework and Independent Learning 

A – Always meets 
expectations 
  

  
John Hampden students are expected to: 
  
 Submit homework on time 
 Complete homework to the best of their ability 
 Be organised with coursework and projects 
 Read around and research their subjects 
 Demonstrate evidence of independent learning (such as 

extra notes or through insight shown in lessons) 

B – Almost always meets 
expectations 

C - Meets most 
expectations 
  

D – Sometimes fails to 
meet expectations 

E – Often fails to meet 
expectations 
  

Attitude to Learning – Conduct and Attitude 

A – Always meets 
expectations 
  

  
John Hampden students are expected to: 
  
 Be punctual to lessons 
 Follow the uniform policy and have a smart appearance 
 Arrive at lessons with all of the required equipment 
 Ensure they are ready to learn 
 Be respectful towards all staff, students and guests 
 Be safe in their actions and choices 

B – Almost always meets 
expectations 

C - Meets most 
expectations 
  

D – Sometimes fails to 
meet expectations 

E – Often fails to meet 
expectations 
  



 
 

Attendance is a particular important factor in ensuring your son achieves well at school.  

Students whose attendance is below that of their peers tend to under-achieve far more 

than their peers. 

For up to date information on these measures you may consult the School Gateway App. 

 

Sample Report 

 

  Best 20% of the year group 
  Best 40% of the year group 
  Middle 20% of the year group 
  Bottom 40% of the year group 
  Bottom 20% of the year group 



Contacting the School 
If you have any questions or concerns about your son’s progress, the usual first line of 

communication is with the subject teacher if the query relates to a particular subject, or with 

his form tutor if it concerns his progress more generally.  They will be happy to escalate your 

concern to the Head of Department or Head of Year if it requires their attention. 

Please send all email correspondence to office@jhgs.bucks.sch.uk, addressed to the teacher 

you wish to communicate with.  The school’s phone number is 01494 529 589.  Please note 

that staff will often be teaching and may not be able to answer your call or email immediately.  

If you do not receive a response to your email or phone call within five working days, please 

contact Mr Sammels (Assistant Headteacher with responsibility for reporting). 
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