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JHGS Assessment, Feedback and Intervention Policy 

 

Purpose and Principles 

This policy: 

● sets out the standard principles for assessment, feedback and intervention  

● provides the framework for departments to create policies tailored to their needs 

● provides guidance on the quality assurance process for assessment and feedback 

 

The accompanying Staff Teaching, Learning and Assessment Handbook gives examples of best 

practice assessment, feedback and intervention for the different elements of this policy. 

 

There are three key principles underpinning effective assessment and feedback at JHGS: 

 

Meaningful 

● it focuses on enabling students to make progress and improve their skills, work and 
attainment in a purposeful way 

● it is tailored to the needs and targets of the individual students 

Motivating 

● it is designed to give students motivation and the confidence to improve 
● it forms a positive and constructive dialogue between students, teachers and parents 

Manageable 

● it ensures that work and assessments set for students are stretching but achievable 
● it takes into account the efficiency of the assessment and feedback process and the 

work/life balance of teachers 

 

Formative Assessment or Assessment for Learning 

The majority of assessment at JHGS will be formative assessment, which is used: 

 to check students’ understanding and that learning has occurred 

 to inform the teaching of that lesson and future lessons 

 to provide students with practical activities in which they can develop their understanding 

further and improve their work and level of attainment 

 

The following elements of best practice are expected in lessons at JHGS: 

 sharing lesson objectives and the skills focus for lessons and topics 

 effective use of hands-down questioning to check understanding, identify and correct 

misconceptions and probe for deeper understanding 

 use of stretching open questions and giving students time to think about the answers to 

questions 

 AfL activities planned throughout lessons, such as diagnostic starters, hinge questions, 

quizzes, plenaries and similar 



 planning lesson activities and homework that allows students to practise their skills, 

experiment with new learning and stretches their understanding 

 effective teacher, self and peer feedback 

 giving students time to reflect on feedback and to improve their work 

 sharing of assessment criteria and exemplar work to model excellence 

 

Summative Assessment or Assessment of Learning 

Summative assessment is an important plank of assessment and will be used: 

 to measure students’ progress at the end of a topic or unit and to give an idea of their 

current attainment level 

 to provide students with the opportunity to practise in an exam environment 

 as another opportunity to provide formative feedback 

 

Summative assessments will: 

 be set collectively as a department to allow for effective analysis of the progress of a cohort 

and moderation between colleagues 

 provide the student, parents and teacher with a clear idea of the student’s current 

attainment level 

 

Feedback 

Feedback is a vital part of the teaching and learning process.  Effective feedback: 

 

 Meaningful 

o provides clear, specific actions students can take to make progress 

o provides feedback on both knowledge and skills 

o requires thought and action on the part of the student 

o is timely so that it maximises the impact on student learning  

 Motivating:  

o is worded or expressed positively 

o focuses on strengths as well as weaknesses in work 

 Manageable: 

o provides students with manageable, stretching steps to make progress 

o is mindful of the workload pressures it puts on teaching staff 

 

Teachers will make use of teacher, peer and self-assessment to enable students to make progress. 

 

Teacher Assessment and Feedback 

 

The frequency of formal feedback is based on how often the teacher sees the class: 

 

Frequency of Lessons Frequency of Formal Feedback 

1-2 lessons per fortnight At least once per half-term 



3-4 lessons per fortnight At least twice per half-term 

5+ lessons per fortnight At least three times per half-term 

 

Formal feedback means that the teacher has examined and assessed each piece of work.  Not all 

pieces of work will be given formal feedback.  Feedback will be provided in line with the following 

principles: 

 

 feedback will focus on the assessment objectives or success criteria, which will be shared 

with the students when the work or test is set 

 feedback, whether written or verbal, should be concise and focused on ‘what went well’ and 

‘even better if’, indicating how the student can / will improve upon the work 

 feedback will be positive and demonstrate progress over time where possible 

 not all work needs a mark or a grade: omitting these will focus the students’ minds on the 

formative comments – but at least one piece of formally assessed work per term will be 

given a grade or mark 

 whole-class feedback to address common misconceptions / WWW / EBI is appropriate and is 

often more effective, especially when paired with ‘DIRT’ 

 ‘DIRT’ (directed improvement and reflection time) in lessons or as homework tasks will be 

used to ensure that students have time to reflect and act on the feedback they are given in 

order to improve their work 

 where the teacher has not given WWW/EBI written feedback, students will have recorded 

actions or reflections and completed improvements to the work 

 marking codes and abbreviations (see below) will be used where appropriate 

 

Teachers will follow the requirements of this policy and also adhere to their own department’s 

assessment policy / process.  Teachers should avoid giving lengthy written feedback as it’s an 

inefficient use of staff time: the primary aim of assessment and feedback is to encourage students to 

reflect, improve their work and make progress. 

 

Peer and Self Assessment 

 peer and self-assessment can serve to better familiarise students with assessment criteria 

and allows for more feedback to be given to each student – it will be used in conjunction 

with formal feedback from teachers 

 peer and self-assessment will be scaffolded by talking the students through the assessment 

process with copies of the success criteria or assessment objectives in front of them 

 when giving feedback, students will have the principles for teacher assessment modelled to 

them (for example, positive, focused on progress, WWW/EBI format) 

 

Colour Pen  

Feedback from different sources will be used to help students to focus on the feedback they have 

been given and the improvement and reflection work they do. 

 

Blue/Black Original student work to be completed in these colours. 



Red Used by teachers to provide feedback 

Purple Used by students to make improvements to their work 

Green Used for self or peer assessment 

 

Students will be expected to have blue, black, purple and green pens with them. 

 

Standard Notation 

The following standard terms will be used for the marking of work in order to speed up the feedback 

process and give students a common language for improving their SPaG and quality of written 

communication. 

 

Notation Spelling, Punctuation or Grammatical Error 

S Spelling error 

P Punctuation error 

Gr Grammatical error 

WW Wrong word used 

C Word needed / didn’t need a capital letter 

N Numeracy error 

E Poor or unclear expression 

// New paragraph needed 

WWW What went well 

EBI Even better if 

 

Individual departments may have their own notation in addition to these common ones. 

 

Departments 

Each department must have a short Departmental Assessment Policy which outlines how staff will 

complete assessments, give feedback and intervene in line with the above policy.  

 

Schemes of work will indicate appropriate assessment points and summative assessments will be set 

on a department wide basis to allow for comparison of attainment and progress and for the 

purposes of moderation. 

 

Sharing best practice, student exemplars, resources and moderation of assessment will be standing 

items in department meetings and the life of the department. 


